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With the Chrlstmas season show-
ing retailers how the Internet can
register huge sales, Litman sees
demand rising for Imaginet’s ser-
vices. “Last Christmas was the
wake-up call,” he said. (Forrester
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Imaginet is hiring Web developers
and other technical people at ris-
ing salaries. “There’s a lot of
young people making a lot of
money in this industry,” Litman

He would not divulge what the
company pays to lure talent, but
an industry source said Web devel-
opers command salaries ranging
from near $40, 000 10 as high as
$55,000.

To help retain workers in a
ticht lashor market.
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Business: imaginet

Type: Web page developer,
electronic business services.
Owners: Scott Litman, Dan
Mallin, Edwin (Skip) Gage
Founded: 1991

Employees: 48

Revenue: $5 million
Chalienge ahead: Managing
growth.

ot jg | Five years from now:

give employees a 20 percent
ownership share in the com-
pany, which is planning to
go public in two years.
“How can you be a tech
company,’ Litman says,
“and not think of a sfock
offering?”

Stock options, a casual
dress code and a game room
all contribute to a sense of
community, says Litman.
They also build company
loyaltly among young
employees, he says.

When working with retail-
ers, Imaginet develops an
online format and strategy
to bring shoppers into exist-
ing stores or help consumers
buy things from home.

About 30 percent of Imag-
inet revenue comes from
developing systems for busi-
ness-to-business transactions
over the Web. “It’s easier to
bring up a Web page than

o to a fax machine for
ordering,” Mallin said.

Imaginet uses Gage Mar-
keting, IBM, MultiLogic and
other firms to help fill its
project needs.

Litman, 32, is a University
of Minnesota graduate who
worked for Microsoft and
Apple Computers before
starting Imaginet in 1991 as
a vendor of Macintosh-based
digital publishing systems.
Within a few years, he
moved the company into
Internet consulting.

Mallin, 33, received a B.A.
from Drake University and
an MBA from the Carlson
School of Management, Uni-
versity of Minnesota. He
worked for Apple and
Microsoft before joining 3M
to form a team working on
Web projects.

This fall, Imaginet will
move to larger quarters at
1300 Nicollet Mall, where
Litman says the game room
will grow with the business.

George Beran can be reached at
gheran@pioneerpress.com or at
(651) 228-5433.
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